
Funded by USDHHS SAMHSA Grant 
Number:  1 DH79 TI16715-01

St. Vincent Catholic Medical Centers of 
New York

1.

NEW CHOICES NEW CHOICES 
A project designed to determine the impact A project designed to determine the impact 

of participation in a dedicated day of participation in a dedicated day 
rehabilitation program on the lives of rehabilitation program on the lives of 

homeless men homeless men with substance abuse or cowith substance abuse or co--
occurring disorders (CODs)occurring disorders (CODs) that reside in that reside in 

a large urban shelter. a large urban shelter. 
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3.

DisclaimerDisclaimer

“This study is approved by the NYC 
Department of Homeless Services (DHS). 

The analyses and interpretations 
expressed herein do not necessarily 

reflect the opinions of DHS or its staff.”
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4.

Customer is referred by DHS

Program Coordinator 
Completes GPRA

Medical Evaluation done

Psychiatric Assessment Done

Social Worker/CASAC 
completes URICA for 

baseline data

Level of Care Determination 
done. Follow LOCADTR 

Process

Level of Functioning 
Assessment Done

Social Worker/CASAC 
completes 

Biopsychosocial for 
baseline data <= 7days

Client 
completes 
Consent forms

Clinician completes 
Referral Form

Discharge Plan 
Prepared

Participants Service Plan 
Completed <= 20 Days after 

Admission

Quality Assessment and 
Utilization Completed by 

Program Coordinator

Customer 
Satisfaction 

Completed prior to 
discharge

Release for 
Information 
Concerning 
Alcoholism/Drug 
Abuse Patient

Communicable 
Diseases, 
Other

HIPPA Release 
of HIV (if 
applicable)

Service Plan 
Update Completed 
every 90 Days 
thereafter until
discharge

Utilization Patient 
Record Notation

Second Step Review Report 
for Patients with 
inappropriate determination

Continued Stay Review 
completed 21 Days after 
Admission – Form TRS-22

Alcohol Utilization Review 
Data Display Form TRS-24

QA Inventory Data 
Display Form TRS-23 
completed 21 Days
after Admission –
Form TRS-22

1

1

Process Monitoring 
& Outcomes 
Evaluation 
Completed

Social Worker 
Evaluates at 30, 60, 

and 90 days

Project Work Flow – Comprehensive Ambulatory Substance Abuse Mental Health Program
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5.

Referral Process Flow

DHS Case 
Manager/Program 

Coordinator Completes 
Referral Form

DHS Staff hand 
delivers referral 

to any New 
Choices staff

New Choices 
create 

appointment

New Choices 
Staff prepares 
appointment 

slips & delivers 
them to DHS 

Program 
Coordinators

New Choices delivers 
appointments to 
designated DHS 

Program Coordinator

Residents meets with 
Psychiatrist 

or
Social Worker for Bio-

psychosocial,

Does 
Client 
require 

Treatment
?

Multidisciplinary 
Case 

Conferencing
To Determine 

Enrollment and or 
Treatment

Advise DHS

Schedule 
appointment for 

enrollment

Will Client 
volunteer to 
participate 
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Evaluation?

Schedule appointment 
with Social Work for 
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with Social Work for 

Individual Level 
Intervention

Copy of “Bed Note’
given to ASW (Mr. 
Baker) as mail for 
delivery to referent
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sent to DHS for follow-up
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6.

Race at IntakeRace at Intake
Race  At Intake

October 2006 to March 31, 2009, N = 315

Asian, 8, 3%

White, 44, 14%

American Indian, 6, 2%

None of the above, 55, 17%

Multi-Racial, 30, 10%

Black or African American, 172, 54%
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7.

Age Group at IntakeAge Group at Intake
Age Group at Intake 

October 1, 2006 - March 31, 2009, N = 315

35-44, 99, 31%45-54, 109, 34%

55-64, 30, 10%
65+, 2, 1%

18-24, 12, 4%

25-34, 63, 20%
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8.

Axis V Global Assessment of Functioning Scale

12 40.0 46.2 46.2

13 43.3 50.0 96.2

1 3.3 3.8 100.0

26 86.7 100.0
4 13.3

30 100.0

61-70 Mild symptoms,
or some dificulty in
social, occupational or
school functioning
51-60 Moderate
symptoms, or
moderate difficulties in
social, occupational or
school functioning
41-50 Serious
symptoms, or any
serious impairment in
social, occupational or
school functioning
Total

Valid

9999.00Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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9.

Resul t s of  T ypi cal  URI CA

Pr econtempl at i on,  2.5714

Contempl at i on,  4.5714 Act i on,  4.5714 M ai ntenance,  4.4286

Readi nes to Change Scor e,  11.0000

0.0000

2.0000

4.0000

6.0000

8.0000

10.0000

12.0000

Pr econtempl at i on 2.5714

Contempl at i on 4.5714

Act i on 4.5714

M ai ntenance 4.4286

Readi nes to Change Scor e 11.0000

NC0259
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10.

Perceived Stage of Change Model

8 26.7 38.1 38.1
12 40.0 57.1 95.2

1 3.3 4.8 100.0
21 70.0 100.0

9 30.0
30 100.0

Precontemplation
Contemplation
Preparation
Total

Valid

9999.00Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

Recommended Catalysts for Change (at least one), as per Treatment Improvement Protocol
(TIP) 35

7 23.3 87.5 87.5
1 3.3 12.5 100.0
8 26.7 100.0

22 73.3
30 100.0

Consciousness Raising
Self-Reevaluation
Total

Valid

9999.00Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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11.

ADS Raw Score

8 26.7 40.0 40.0
8 26.7 40.0 80.0
3 10.0 15.0 95.0

1 3.3 5.0 100.0

20 66.7 100.0
10 33.3
30 100.0

Advice
Brief Counseling
Outpatient Level I or II
Intensive
Outpatient/Inpatient
Level II or III
Total

Valid

9999.00Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent

DAST-10

8 26.7 40.0 40.0
1 3.3 5.0 45.0
5 16.7 25.0 70.0
5 16.7 25.0 95.0
1 3.3 5.0 100.0

20 66.7 100.0
10 33.3
30 100.0

None Report
Low Level
Moderate Level
Substantial Level
Severe Level
Total

Valid

9999.00Missing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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12.

Alcohol & Illegal Drug UseAlcohol & Illegal Drug Use
Alcohol & Illegal Drug Use Intake vs Actual UDT Jan-Mar 2009

56.70%

40.00%

13.30%

6.70%

3.30% 3.30%

0.00%

14.97%

6.59%

2.99%

0.00% 0.60%

Any Alcohol Marijuana/Hashish Cocaine/Crack Heroin Tylenol 2,3,4 Benzodiazepines

GPRA Self-Report Intake Actual UDT Result
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13.

Abstinence RateAbstinence Rate

79.8%

60.8%

87.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

Total Clinic Rate In treatment < 2-weeks In treatment >= 6-weeks
Duration in Treatment

Clinic Abstinence Rate January - March 2009
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14.

Monthly Accumulated Retention RatesMonthly Accumulated Retention Rates
SVCMC Monthly Accumulated Retention Rates Feb '08 to Mar 09

22.50%

9.30%

36.50%
34.40%

45.00%

37.20%
38.80%

30.30%

34.70%
31.90%31.20%

66.20%

55.60%

24.80%

12.70%

55.90%

51.10%

61.00%
59.10%

66.30%

40.80%

67.80%

56.80%

14.30%

32.10%

36.50%
34.40% 33.70%

29.70%
29.30%

17.40%
19.50%

31.60%

29.10%
29.00%

38.20%

23.30%

18.00% 18.90%
28.20%

32.50%

30.30%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09

Overall Group Attendance for the Month Overall Individual Attendance for the Month Overall Attendance for the Month
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15.

Monthly Accumulated Retention RatesMonthly Accumulated Retention Rates

29.00%32.50%29.70%Overall Attendance for the 
month

56.80%67.80%40.80%Overall Individual 
Attendance for the 

month

29.30%31.90%34.70%Overall Group Attendance 
for the month

As at 03/31/09
N = 59

As at 02/28/09
N = 59

As at 01/31/09
N = 59

Table 4
Retention Measure
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16.

Housing Situation Intake & FollowHousing Situation Intake & Follow--upup

0

50

100

150

200

250

300

In the past 30 days, where have you been living most of the time? October 2006-March 31, 2009

Intake 6-Month Follow-up

Intake 7 26 4 11 1 269

6-Month Follow-up 16 11 2 3 3 176

Own/rent apartment, 
room, or house

Someone else's 
apartment, room or 

house
Halfway house Residential treatment Other housed Not Applicable
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17.

Discharge StatusDischarge Status
What is the client's discharge status? October 2006 to March 2009

73

51

42

30

19

6

4

3

3

3

3

1

0 10 20 30 40 50 60 70 80

Nonparticipation

Completion/Graduate

Left against staff advice without
satisfactory progress

Other

Referred with unsatisfactory
progress

Left against staff advice with
satisfactory progress

Referred with satisfactory progress

Involuntarily discharged due to
violation of  rules

Incarcerated committed offence in
treatment 

Incarcerated due to old warrant 

Transferred for health reasons

Death
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18.

Addressing trends in dataAddressing trends in data

13.80%13.60%12.40%Housed <= 30 Days

78.80%79.10%80.60%Living in shelter <= 30 days

20.10%23.00%20.50%Multi-racial persons

10.50%12.80%15.10%White

16.10%14.60%14.60%Hispanic

50.20%47.90%48.10%Black

42.30%42.36%42.56%Average age range (20-71)

9.90 to 10.009.68 to 10.54URICA readiness to change score

6.65 vs. 6.26.18 to less than 2.076.33 to less than 0.71Mean ADS Score

4.4 to 4.6 (n=81)4.07 to 2.13 (n=15)4.16 to 0.71Mean DAST-10 Score

n=199n=1196-Month follow-up:

62.00%54.10%53.20%ADS/DAST-10

62.00%53.60%53.20%URICA

N=326N=118N=99Intake assessment

331210Re-entered treatment after discharge

1738736Discharged from Treatment

31-Mar-095-Jun-0827-Mar-08Trends in Data
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19.

Successes & ChallengesSuccesses & Challenges

19.3 weeks18.9 weeks14.16 weeksLength of stay

37154Permanent Housing

76.1% to 82.2%No marked changesNo marked changesSocial Connectedness

Dropped from 57.7% to 
44.2%

PositivePositiveHealth or behavioral social 
consequences

(31.2% to 46.0%)(33.8% to 48.0%)(18.0% to 40.0%)Employed or attending school

StableStableStableNo crime involvement

46.20%53%(46.8% to 58.0%)Abstinent from AOD <= 30 Days

N=199N=100N=50Six-Month Outcomes

844Permanent Housing

72.50%75.30%75.10%Social Connectedness

39.40%40.00%75.00%Health or behavioral consequences

35.70%33.80%31.90%Employed or attending school

91.10%91.40%91%No Crime Involvement

40%55.90%42.50%Abstinent from AOD <=30 Days

N=326N=220N=186Assessments done

31-Mar-095-Jun-0827-Mar-08Intake Data
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20.

Conclusions and ImplicationsConclusions and Implications
•• The findings to date suggest that New The findings to date suggest that New 

Choices is continuing to attain Choices is continuing to attain 
positive outcomes for clients in terms positive outcomes for clients in terms 
of substance use.of substance use.

•• It has reached a point of stability in It has reached a point of stability in 
terms of the characteristics and needs terms of the characteristics and needs 
of the clients admitted for treatment.of the clients admitted for treatment.

•• It continues to have a positive impact It continues to have a positive impact 
on clients in terms of substance use, on clients in terms of substance use, 
alcohol use in particular, health status alcohol use in particular, health status 
and employment/training. and employment/training. 

•• In general, New Choices seems to be In general, New Choices seems to be 
attaining its stated outcome goals, attaining its stated outcome goals, 
while retaining clients in treatment.while retaining clients in treatment.


