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- Founded in 1972 in the basement of an OssIining
Church

Who We Are...

- 4 Primary care sites — Ossining, Port Chester,
Mt Kisco, Sleepy Hollow

. 4 School-Based sites — all in the Port Chester
School District




We are made up of...

= 20 Primary Care Clinicians

= 30+ Clinicians in Behavioral Health, Dentistry,
Optometry, Women’s Health, Podiatry, Nutrition,

Dermatology, Surgery

Seeing...

= 30,000 patients

= in 100,000 medical visits, and
= 60,000 non-medical visits




Our Approach to Implementation —

“Close your eyes, take a deep breath, and jump In!
If you're not dead on impact, you've succeeded.”

“That which does not kill you, makes you stronger.”




Our Approach to Implementation —

October ‘06 Chose eClinicalWorks (eCW)

December ‘06 Board approval for funding of eCW
Jan-March ‘07 Customization, shaking in our pants
April ‘07 Went live — all sites — with PM portion
May ‘07 Went live — all sites — with EMR portion
June-August ‘07  PDSA (aka Damage Control)

Sept ‘07 to present ...EMR BLISS!!




(10,

The Immediate Gains

No more lost charts

Staff freed up to help in more clinical support
Faster response to patients needs

Better care coordination

Easier tracking of operational data

Improved coding

Enhanced revenue
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Clinical Decision Support Systems
(CDSS)

m Clinical Decision Support Systems are

embedded or readily-accessible computer
programs which are designed to assist clinicians

with decision making tasks.




Clinical Decision Support Systems
(CDSS)

A “systems” approach to influence busy clinicians

to deliver comprehensive quality care. It
encourages them to provide more preventive
care as well as better chronic care, using

reminders and aids to facilitate the practice of
medicine.
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