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Primary Care Information Project (PCIP) Overview

PCIP, a bureau of NYC Department of Health and Mental Hygiene, uses health IT to reduce
health disparities among the patients we serve.
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PCIP Public Health Improvements
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Healthix Integration Incentive Program Overview

* Increasing provider participation in RHIOs is priority goal for PCIP.

* RHIOs helps make health data available for use in reducing health disparities among New
York City’s patient population.

 RHIO connectivity is also important for Meaningful Use Stage 2 and New York programs
like Delivery System Reform Incentive Payment (DSRIP) and PCHH care coordination.

« This program is a collaboration between PCIP, CHCANYS, Healthix, eClinicalWorks
(eCW), and New York eHealth Collaborative (NYeC).

« As a part of this effort, PCIP is sponsoring the cost of Healthix integration and 1 year of
eClinicalWorks eHx subscription fees for FQHCs using eCW.

« We’re collaborating with NYeC to ensure financial parity across the PCIP and NYeC RHIO

incentive programs.

« Participating FQHCs may be entitled to a $7,500 incentive payment from the NYeC.

«  FQHCs must follow the process of the NYeC/NY State Department of Health Data
Exchange Incentive Program in order to claim the NYeC incentive.
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Covered Services
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Program Timeline

After pre-integration activities are completed, the Healthix Integration process usually takes
about 6-8 weeks.

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Pre-Integration Activities Completed
& Project Kickoff

L Healthix Administrative
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Consent Process
Reviewed
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FQHC Roles, Responsibilities and Time Commitment

The Healthix and eCW teams will perform the majority of the integration tasks. However,
health center collaboration is critical to the success of the project providing EHR access.

Health Center Roles Responsibilities Total Time
Commitment

FQHC Liaison * Execute Data Validation test cases 10 hrs
* Provide feedback on accuracy of data
* Coordinate activities listed below
*  Meet regularly with eCW and Healthix team

Technical Analyst * Provide access to the CHC network via RDP and/or VPN 10 hrs
* Provide credentials to backend EHR via SQL
* Provide credentials to front end EHR via user interface
(same as CHC staff)

Provider, MA, Front Office * Attend Healthix training 4 hrs
Staff * Review consent process
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Next Steps: Pre-integration Checklist

Pre-integration Action Items

Assign FQHC Project Team
 FQHC Liaison - Completed
« Technical Analyst - TBD

Sign Agreements 2 weeks from receipt
« PCIP of agreements

* Healthix

« eCW

Complete Healthix Administrative Setup Process

* User List

* Role Rights

» Clinical Event Notification Setup
+ Consent Review
« Assignment of Healthix Project Manager
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Contacts

PCIP
Alvin Lin
Senior Director of Special Initiatives
Email: alinl @health.nyc.gov

CHCANYS
Lisa Perry
Senior VP, Quality & Technology Initiatives
Email: Iperry@chcanys.org

Healthix
Adam Becker
Senior Vice President, Member Services
Email: abecker@healthix.org

eCW
Rashid Toure
Project Manager, Integration & Interoperability
Email: rashid.t@eclinicalworks.com

NYeC
Peggy Frizzell
Project Manager, HIT Implementation
Email: pfrizzell@nyehealth.org
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