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Overview of HRHCare

22 Health Centers 115,000 Patients 200 Providers



Project AIM @HRHCare
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ASTHO @HRHCare




ASTHO @HRHCare
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ASTHO @HRHCARE: How to get
Started? I.




Challenges
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Adherence to Effective
Clinical Protocol «Education &

Reinforcement
beyond Site

Communication *Meetings: Weekly,
Biweekly

*Transition of Team
members

*Who's looking at it?
*How often do we
review data?

*Mitigating Factors
*Competing

*Site Champions
with all clinicians &

Champions
nurse team

*Feedback Loop

Demands

«Patient Burnout members

*Nurse

Effective use of Training Time/Team
Data Turnover
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Opportunities

Following the Develop Innovative . Collaboration with DSRIP
Evidence Strategies RapidiBDSAICYCIES DDOH Implementation

Kaiser study Incubator of
Jaffe Video- BP Undiagnosed Carol Wanyo, ideas for

monitor use HTN RN effective care

2013 JAMA management
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LIS HTN Johnson, RN

Nursing
Students: Mt St
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HRHCare Results
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Key to Successful .
Implementation

= Encourage Innovative Ideas: out of

- box thinking
= Flexible/Adaptable —
= Organized " Time
= Strong Communicators = Data Analysis review & feedback to
= [nnovative site
= Strong Collaborators * Double Coverage for nurse
champions
o = Training beyond the start of the
Share the WHY? project
= Providers/Nurses = 2 wks into project
= Front Desk Stalff = 4wks into projects
= Nurse Manager = 6wwks into projects

= Office Manager = New team members join/leave



Questions?????




