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McKesson Star

Master Patient Index
ADT/Registration
Patient Accounts

eGate
Interface Engine

Physician’s
Portal

Medsphere OpenVista
Laboratory
Radiology
Pharmacy
Nutrition

Health Information
CPOE
BCMA

Flow Sheets
Clinical Documentation

CCR

Amicas
PACS

Sunquest
Lab

eCW (EMR)
Laboratory
Flow Sheets
Templates
Order Sets

CDSS
ePrescription
Digital fax

Medical Device interface

robust IT infrastructure is a must

Infrastructure



impacts on ability to use administrative query as the 
monitoring strategy

• E-mails
• Decentralized
• No Request 

Receipts 

• Decentralized
• Scope
• Workflow
• Billing
• Data

• Membership of 
Council

• Multidisciplinary 
Users

• Sample Pulls

• New employees
• Educational 

Materials
• Standardized use 

of configuration
• Reports

311/9/2012

Varied documentation guidelines

Put in place a centralized

 

process that address the following:

Receipt of a configuration request
Transparent mechanism showing status of the request
Appropriate and available training strategy for new configuration
Completion of training for all staff using the configuration 



administrative query used to build tools facilitating a 
meaningful visit..

Pre‐visit Planning Reports

Improvement on:

RECALL Patients

IDENTIFY MISSING 

 
ELEMENTS

Labs, Immunizations

Presenter
Presentation Notes
Queued
Electronically submitted
Automated response receipt sent
Pending
Configuration specialist resolving workflow issues with clinical champions/operational resources/other resources impacting the workflow
Ongoing
Request has been vetted and green-lighted for review by eMR Council
Request and workflows presented by request team
Deployment
Request has been approved
Estimated training time assigned
Training completion date approved 
Completed
All proof of completed training sessions have been received 




Improvement Notes:

RECALL Patients:
Optimize opportunity to 

 
intervene in a timely 

 
manner

OPTIMIZE other 

 
opportunities (sick visits)   

intervene for immunizations 

Spread the Strategy 



IT Tools Built
..tools must be accessible…



711/9/2012

transparent, accessible and user friendly

Configuration Request Process

Click Here

711/9/2012

Status of Request is 

 
displayed 



facilitates transparency 
Standardized Process

811/9/2012

Electronically 
submitted
Automated 
Response

• Resolving 

 

workflow issues 

 

with champions 

• Request vetted and 

 

greenlighted for 

 

eMR Council
• Presented by 

 

request team  

• Training time 

 

estimated 
• Screenshots 

 

posted 
• Training 

 

completion

• Proof of all 

 

completed training 

 

sessions received
• Policy in place, as 

 

appropriate 

Presenter
Presentation Notes
Queued
Electronically submitted
Automated response receipt sent
Pending
Configuration specialist resolving workflow issues with clinical champions/operational resources/other resources impacting the workflow
Ongoing
Request has been vetted and green-lighted for review by eMR Council
Request and workflows presented by request team
Deployment
Request has been approved
Estimated training time assigned
Training completion date approved 
Completed
All proof of completed training sessions have been received 




Next Steps
being built…….
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