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Learning Objectives
By the end of this presentation the audience 

will:
• Understand the strategies used by a 

program manager to optimize teen services
• Recognize the importance of policy and 

procedure development in creating access 
to care

• Learn the broad scope of systems change 
necessary to implement NY State laws on 
confidentiality



Why Focus on Adolescent 
Health?

• Improve overall adolescent health status

• Increase the chances for healthy adulthood 

• Fulfill the rights of adolescents to sexual & 
reproductive healthcare



Barriers to Healthcare Access
• Adolescent

– Perceived lack of confidentiality
– Inexperience negotiating the healthcare system
– Fear of being judged

• Systems
– Restrictions (mandated parental involvement)
– Lack of money, insurance, and transportation
– Inaccessible locations and/or limited services
– Limited office hours

• Provider
– Discomfort with sexual & reproductive health
– Lack of knowledge and skills



Elements of Adolescent 
Friendly Healthcare

• Adolescent Focused
• Interdisciplinary
• Accessible
• Affordable
• Confidential
• Flexible
• Comprehensive



Health Status Of Bronx 
Teens

• Teen Pregnancy
• Sexually Transmitted Infections
• Obesity
• Mental Health 
• Violence
• School Dropout



Montefiore Medical Group – 
Our Adolescent Population

• 21 Site Ambulatory Network
– Federally Qualified Health Centers

• Sponsored by the Bronx Community 
Health Network (BCHN)

– IM, FM, Pediatrics, Teaching & Non- 
teaching

• ~ 87,000 visits annually
• Types of Insurance



The Montefiore Adolescent 
Primary Care Initiative 

(MAPCI)

To ensure provision of the highest quality 
primary and preventive services for 
adolescents at Montefiore Medical Center 
facilities.



Why Did Montefiore Decide 
to Invest In This Position?

• Montefiore’s Mission & Strategic Plan

– Community Health

– Commitment to Improving Access



The Manager for 
Adolescent Health Services

• Position Goal

• Areas of Focus
– Access
– Confidentiality
– Quality



The Manager – Getting 
Started 

Needs Assessment
– Site Visits 

• Understanding of confidentiality
• Understanding site culture

– QI Projects
• Teen Survey 
• Chart Review



Needs Assessment – Site 
Visits



Needs Assessment – Site 
Visits



The Manager – Raising 
Awareness

• Internal Audience

– Mangers & Administrators
– MAPCI Steering Committee
– Medical Center Committees 
– Intranet



The Manager – Impacting 
Our Population

• Dissemination of Products
– Teen & Parent Welcome Letters

• Institution Wide Policies & Procedures
– Consent for the Unaccompanied Minor 

Policy

• Training



Teen Welcome Letters



Parent Welcome Letters



There’s Still Work To Be 
Done 

• Patient Centered Medical Home

• EMR Challenges

• Billing Issues

• Outreach to Teens and Community 



Things That I Learned!
• Importance of Engaging All Levels of Staff

• Importance of Understanding How Your 
Systems work
– Billing
– EMR

• Remain Visible
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