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What is SBIRT?

Presenter
Presentation Notes
SBIRT is a structured set of questions designed to identify individuals at risk for alcohol use problems, followed by a brief discussion between an individual and a service provider, with referral to specialized treatment as needed.

Screening asks several questions to determine whether individuals are misusing alcohol—that is, are they drinking too much, too often, or experiencing harm from their drinking. 

The provider evaluates the answers and then shares the results and their significance with the individual



SBIRT

Presenter
Presentation Notes
Designed for use by service providers who do not specialize in addiction treatment 
Uses motivational approaches based on how ready the person is to change behavior
Gives feedback and suggestions respectfully in the form of useful information, without judgment or accusations 
Shown by research to be effective in reducing alcohol use and alcohol-related adverse consequences, including injury




SBIRT in Action 

• Show 3 min video

• http://www.youtube.com/watch?v=YM0G6bfBjUc

http://www.youtube.com/watch?v=YM0G6bfBjUc


Project LINK

• $ from SAMHSA, OASAS and NYC DOHMH partnered 
with the Lesbian, Gay, Bisexual, and Transgender 
Community Center to deliver SBIRT in 3 NYC STD clinics 
between February 2008 and September 30, 2012

o Chelsea (Manhattan)
o Fort Greene (Brooklyn)
o Morrisania (Bronx)



CUMULATIVE PROJECT RESULTS 
FEBRUARY 08 – March 2012

All STD Clinics

Total Patients Screened 150,121
Patients Screening Positive 25,272 (17%)
Patients Receiving an Intervention 15,031 

(59% of positives)

Patients Accepting Some Referral 3,455 
(23% of interventions)

Patients Accepting a Referral to 
Substance Abuse Treatment

854 
(25% of interventions)
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Presentation Notes
---------------------------------------------Referrals other than treatment centers have included HIV/AIDS services, domestic violence, mental health, harm reduction programs and substance abuse treatment programs.



Expansion and Sustainability

• NYC DOHMH used its own funds to expand 
services into 3 additional STD clinics

• Crown Heights (Brooklyn)
• Jamaica (Queens)
• Central Harlem (Manhattan)

• SAMSHA funding via NYSBIRT project expand to three 
more STD sites 

Presenter
Presentation Notes
Based on Project LINK’s demonstrated success, NYC DOHMH used its own funds to expand services into 3 additional STD clinics
Crown Heights (Brooklyn)
Jamaica (Queens)
Central Harlem (Manhattan)
OASAS partnered with NYC DOHMH to sustain SBIRT in the Project LINK and LINK Expansion sites with NYSBIRT




NYSBIRT Project

• One of nine awards made by SAMSHA for the 
4th cohort of SBIRT grantees

• Awarded to NYS OASAS
• September 2011 to August  2016
• Total award $8.3 million



NYSBIRT Project Goals

• Expand SBIRT services to public health 
clinics and military populations

• Establish SBIRT as routine practice and 
a standard of care for public health clinic 
and military populations
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NYSBIRT Project Goals

• Decrease prevalence of substance use 
disorders

• Develop a system to bill Medicaid and other 
insurance for SBIRT

• Increase the ability of medical staff
to  perform SBIRT
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NYSBIRT Project Strategies
1. Demonstrate service models in two 

historically underserved populations:
• NYC STD Clinics
• Military Personnel and their Families in 

Jefferson County, NY

2. Expand service throughout NYS and 
develop policies to sustain SBIRT 
services through PAC
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NYSBIRT Services
NYC - Six STD clinics: 

• Year 1: Jamaica, Crown Heights, Central 
Harlem

• Year 2: Chelsea, Morrisania, Fort Greene
Jefferson County (Fort Drum area)
• Alcohol and Substance Abuse Council
• Samaritan Hospital Emergency Room
• Carthage Hospital Emergency Room
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NYSBIRT Protocol
• Screen using AUDIT and DAST
• Conduct Brief Intervention
• Conduct Brief Treatment 
• Refer to Treatment
• Conduct GPRA interviews 
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(admission, BI/BT/RT and 
at six-month followup)




Services to be Delivered over 5 years
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NYSBIRT Organization
• Policy Advisory Committee (PAC)

• OASAS Project Management Team

• OASAS Policy/Program Team
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Policy Advisory Committee (PAC) representing: NYSOASAS,NYSDOH, NYSOMH, NYCDOHMH, veterans healthcare, SUD associations, healthcare providers and associations, county and non-profit providers, universities, regulatory agencies, and hospitals.

OASAS Project Management Team: 
Project Director, Project Manager, and Project Evaluator
OASAS staff representing: Medical Director’s Office, Veterans’ services, Treatment/EBP, Training, and Research and Development.




Mission of the PAC
• establish SBIRT as a permanent 

and inseparable element of 
primary care services across NYS 
in a wide array of settings and for 
the full spectrum of patients 
across all social and economic 
groups.



At the end of 2016, NYS will have 
accomplished the following:

• Strong performance in both of the project sites in terms 
of people screened and served and capacity built. 

• A track record of expanding SBIRT implementation
• An established infrastructure to support SBIRT as a 

standard practice in primary care. This infrastructure will 
include:

o An ongoing centralized workgroup of state staff and advisors  
o Linkages with relevant systems 
o An ongoing marketing and messaging campaign
o Sufficient training and technical assistance resources 
o Payer criteria and benefits established to support SBIRT as 

standard benefit

•



Agencies Represented

• OASAS and Dep. of Health 
• VA Health Care Upstate NY
• Greater NY Hospital Association
• NYS Council for Community Behavioral Healthcare
• Association of Alcoholism an Substance Abuse 

Providers
• NYC Dep. f Heath and Mental Hygiene
• NYS Academy of Family Physicians



• Healthcare Association of NYS
• Institute for Research Education and Training in 

Addictions
• Acacia Network
• Office of Menial Health 
• Veterans Outreach  Center 
• NYU Langone Medical Center
• Emblem Health 
• The Medical Society of the NY
• Samaritan Village
• Blue Shield of Northeastern NY
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