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Primary Care Workforce Initiatives (PCWI) Forum

Westchester Marriot, Tarrytown NY
December 6 & 7th

Day 1

9:30am  Registration and Coffee
92:50am  Welcome and Introductions éﬁg%‘\igﬁ:g‘ ’r: éig‘;?; ?:;)Z‘::g
10:00am DSRIP & Workforce Implications Deborah Zahn

Health Management Associates
11:30am Recruitment for Retention Michelle Varcho

3RNet
1:000m  Networking Lunch

Ed Ura

2:00pm  Transitioning to Value-based Compensation  Merces Consulting

Panel Discussion

3:30pm  Provider Incentive Models (Dick Batten/Merces/ 3RNet)

5:00pm  Adjournment

8:30am Breakfast

9:30am Infroduction to AHEC Services AHECs

Dick Batten
Dick Batten HR Services/KK&P
Consulting

Performance Management: Creating a

1030am - i1ire of Accountability

12:000m Networking Lunch

Allison Abayasekara

Workforce Development Tools and ACU — STAR2 Center

1:00pm Resources

Panel Discussion
2:30pm  Utilizing Loan Repayment Programs (Anne Venner — NHSC/
Susan Mitnick = PCQO)

3:30pm  Closing and Evaluations

NOTE: Agenda and speakers are subject fo change



