
www.chcanys.org 

New York Delivery System Reform                       

Incentive Payment Program 

(DSRIP) 

Preparing FQHCs for DSRIP Opportunities: 

The Power of Data 

 
 

CHCANYS Webinar 

March 17, 2014 



Presentation Overview 

• Overview and status of waiver and DSRIP 

program 

• Introduction to CHCANYS Data Tools to support 

your participation in DSRIP applications 

• How to access those tools and other technical 

assistance 

• Q & A 

 



 CHCANYS Data Team  

Presenting today: 

• James Welsh, PhD, Co-Director of Data 

Systems 

• Jeff Barnes, MRP, Co-Director of Data Systems 



Waiver Overview and Status 

• In August 2012, the State submitted the MRT Waiver 

Amendment Proposal to CMS to allow New York to reinvest 

$10 billion in MRT-generated federal savings back into the 

state’s health care system over 5 years.  

• The State engaged in ongoing negotiations with CMS. 

• In February 2014, Governor Cuomo announced that Waiver 

has been approved in principle by CMS and will allow New 

York to reinvest $8 billion in savings. 

• Key Waiver Strategy is the Delivery System Reform 

Incentive Payment (DSRIP) Program. 

• State in final negotiations on the waiver with CMS 

 

 



DSRIP Plan: Key Components 

• Proposed DSRIP investment will be the bulk of the 

waiver’s $8 billion over 5 years. Final amount not yet 

known. 

• Goal is to reduce avoidable hospitalizations by 25% 

statewide 

• Eligible providers expected to be major public hospitals 

and “safety net” providers, including FQHCs.  

• Each DSRIP project will include multiple programs 

selected from a menu of CMS-approved programs.  



DSRIP Plan: Key Components 

• State will fund a lead eligible applicant for a DSRIP 

project that will include many different types of providers 

that develop an integrated network of care. 

• A network will be expected to work in a defined 

geography to achieve the objectives of the DSRIP 

project for the Medicaid population in that area.  

• Payments are performance based.  

• Once the final details are finalized with CMS, the DSRIP 

process will be moving fast. 

 



The Role of FQHCs 

• As major Medicaid safety net providers, it is essential 

that FQHCs play a central role in the development and 

implementation of DSRIP networks and projects. 

• If your FQHC is not already involved in DSRIP 

conversations with other providers, the time to start is 

now! 

• Data will be a powerful tool to help position FQHCs 

in the development of networks and DSRIP projects. 

 



The Power of Data 

Data will be critical throughout all DSRIP 

phases: 
 

1.When a potential network develops a planning 

application 

– Who participates in the application and the role each participant 

plays will likely be determined, in part, by an assessment of the 

population to be served in a defined geography and the 

providers serving that population. 



The Power of Data 

2. During the planning phase 

– Each network will conduct an assessment according to State 

specifications 

– The assessment must identify, among other things; 

• Community and regional needs 

• What drives avoidable hospitalizations 

• What and who could make an impact on those hospitalizations 

– Each FQHC must identify what it can commit to do —your level 

of participation and contribution to the network’s goals will be 

factors in determining your share of the incentive payments   



The Power of Data 

3.  During the implementation phase data is critical 
 

– To implement and monitor improvements 

– To demonstrate value—and value is tied to payment! 

 

The more you know and can contribute, the 

more you will be able to play a central role in a 

network and demonstrate value! 



Data Needs for DSRIP 

• Community Assessment  

– Demographic, Economic, Social Determinants  

– Population Health Indicators  

• Local Resources 

– Part of collaboration 

 



Data Resources for DSRIP 

• American Community Survey  

– Thousands of Measures > Narrative Reports   

– Multi-layered geography > sum for areas 

• NYS DOH Data Sites 

– Prevention Agenda collections 

– PQI Mapping Website 

– Mappable lists of providers 

• UDS 

– Patient distribution and service areas 
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https://www.census.gov/acs/www/ 







 



 



 



http://www.census.gov/acs/www/data_
documentation/2012_narrative_profiles/ 



 



 



 



 



 



 



 



Copy-and-paste into Word … 



Copy-and-paste into Word … 



 



 



Added to Powerpoint  

 



Data Resources for DSRIP 

• American Community Survey  

 

– Narrative Reports 

   

– ZCTA Summary Tool 

 

• NYS DOH Data Sites 

 

– Prevention Agenda collections 

 



www.chcanys.org 

DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



CHCANYS DSRIP Service Area Workbook 



Detailed Data Sheet Includes Service Area Data on: 

• Basic Demographics (e.g., Age, Race Sex, Hispanic Origin) 

• Per Capita and Household Income 

• Receipt of Public Benefits 

• Receipt of Medicaid, Medicare and Health Insurance 

• Poverty, Extreme Poverty, Low Income 

• Employment, Unemployment, Labor Force Participation 

• Grade School Enrollment, High School Enrollment 

• Citizenship Status 

• Rent Overburden 

• Educational Attainment 

• Count of Veterans 

• Count of Disabled Persons 
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Key Facts Data Sheet 

• Includes tables, graphs and pre-written 

narrative text that can be pasted into Word 

documents 

 

• Covers the same topic areas as the 

Detailed Data Sheet 



Key Facts Sheet Covers: 

• Basic Demographics (e.g., Age, Race Sex, Hispanic Origin) 

• Per Capita and Household Income 
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• Receipt of Medicaid, Medicare and Health Insurance 

• Poverty, Extreme Poverty, Low Income 
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Questions 

Any questions on the American Community Survey 

Data Products? 

 

• Census Narrative Summary Tool 

• CHCANYS DSRIP Service Area Workbook 



Data Resources for DSRIP 

• American Community Survey  

 

– Narrative Reports 
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http://www.health.ny.gov/health_care/medicaid/redesign/
delivery_system_reform_incentive_payment_program.htm 



 



 





 



 



 



Interactive CHAI Workbook 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



http://www.chcanys.org/index.php?src= 
gendocs&ref=DSRIP-Related%20Data 

&category=DSRIP%20Data 



In Conclusion 

• The tools presented today are intended to help you 

position your FQHC in the development of networks & 

the planning of DSRIP projects 

• The more you know and can contribute, the 

more you will be able to play a central role in 

a network, demonstrate value and secure a 

share of the DSRIP payments 

• CHCANYS is here to support you:  

– Request the tools 

– Attend the Office Hours 

– Watch your email for future webinars 

 

 
 

 

 

 


