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Session Outline

 Brief history and overview of HCNNY

e Detalled clinical perspective on
collaboration and data sharing

e Demonstration and discussion of clinical
data warehouse
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HCNNY History

 Formed in 2007 by six founding health
centers and CHCANYS

* Federally funded in 2007 for a 3 year
project focused on EHR implementation of
a single product for five members
(eClinicalworks)

— All iImplementations complete; developed data
warehouse:; delivered services to non-
members
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History continued...

e Federally funded in 2010 for a two year
project focused on optimizing EHR use
and advancing data warehouse & quality
Improvement (vendor agnostic approach)

* Added three new members (2 confirmed; 1
pending)

 Incorporated in 2010; continue close
working relationship with CHCANYS
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Network Composition

 Nine member health centers
— 74 sites
— 205 provider FTE’s
— 260,582 patients

« CHCANYS

— Collaboration of technology projects and related
advocacy

— Provides leased personnel and administrative
services
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Member Organizations

e Open Door Family Medical Center, Ossining, NY * /|
 Whitney M. Young, Jr. Health Services, Albany, NY * /!
 Hudson River Healthcare, Peekskill, NY * /!
 Westside Health Services, Rochester, NY *

e Anthony L. Jordan Health Center, Rochester, NY !

e QOak Orchard CHC, Brockport, NY

 Hudson Headwaters Health Network, Glens Falls, NY *
« Hometown Health Center, Schenectady, NY *
 Rochester Primary Care Network, Rochester, NY <

e« Community Health Care Association of NYS *

* Founding member / ! PCMH Level 3 / < Membership pending
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Primary Care Health Information Consortaem
{PCHIC)

30 MEMEBEERS
13 eCW, 4 GE; 2 MewGan; 4 Cther, T undecided
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Our Vision

HCNNY’s vision Is to position its health
center members as coordinators of care
across the continuum of the health care
system by ensuring that health centers
have the ability to effectively leverage
Information technology to provide high
guality, cost-effective, coordinated primary
health care to underserved populations.
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The Pixels within the Vision

Implementation
single EHR product

1Ization

Advanced feature
and module use

Implementation of
patient engagement
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Sampling of Network
Benefits/Services

e Shared hosting architecture

« Dedicated training staff & collaborative training
sessions

« Common 3" party reporting solution - shared
report design & collaborative training

e Data aggregation, analysis and QI
« HIE facilitation
e Product Development
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The Key to Success = Member Expertise

» Steering Committee
Vision, direction and commitment of resources
» Clinical Committee

Clinical data capture and workflows, decision support, compliance and
other regulatory issues, outcome measure analysis, quality
improvement, PCMH, Meaningful Use

» Finance Committee

Federal, state and local billing and reporting requirements, enrollment
iIssues, compliance, maximizing incentives, product development

> |IT Committee

System and hardware performance, peripherals, new data center
solution for multiple application hosting and greater control
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Clinical Rationale

e Shared Intellectual resources

— Training, planning, reporting requirements
(I.e. Meaningful Use, UDS, PCMH)

« Single vendor platform (currently)
— A\ Leverage with vendor

e Quality Improvement

— Opportunity to impact pt outcomes on a
bigger scale
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Clinical Measures

e 2007-2010: same as HRSA/UDS
measures for simplicity & continuity

e 2010 — 2012 Innovations Grant
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Struggles

e Sharing data

— Despite similarities, anxiety around looking
bad to each other

— What data to collect?
— How to collect the data?

— How to share the data (i.e., how will the data
pe used?)
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Accomplishments

e Sustained commitment to meet every
month

— Every other face-to-face 11 — 3 in Albany
— Every other phone conference 4 — 6
e Agreement on
— What data to share
— How to collect data
— Who Is responsible at each site for data
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A Tale of One Member

 Westside Health and Hypertension

— We have data...Yeah!
e Now what...?

— Presentation of Center/Provider Report
Cards (drum roll, please...)

Defining New Directions www.chcanys.org



CHC ‘\NYS Community Health Care Association of New York State

A Tale of One Member

Westside Health Services ID#2 * Percent Totals
— Controlled:
34%
Count of AccountNo — Uncontrolled:
1500 1312 865/2 R
DatasetN
1000 - atasetName [
500 - B Controlled
0 B Uncontrolled
Controlled Uncontrolled
YR
StatusE]
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A Tale of One Member

Age LastOfEncDate Last BP VisitsThisPeriod
66 6/8/2009  138/90 10
31 4/8/2010 156/100 1

100 Count of AccountNo 87 ME]

50 36 ProvLastName E] 51 4/8/2010 160/103 1
0 L-: m Controlled 59 6/5/2000 196/112 6

Controlled Uncontrolled @ Uncontrolled
83 3/1/2010  144/85 2
Status E] 45 3/8/2010  153/93 3
54 1/22/2010  129/95 1
50 4/5/2010  141/92 5
44 12/21/2009  141/94 2
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A Tale of One Member

— Stages of grief:
1. Denial ~ “These numbers can’t be right!”
2. Anger ~ “l don’t have time to deal with this!”

3. Bargaining ~ “Can’t we look at this in
3/6/12...months?”

4. Depression ~ “This iIs too hard to tackle; why
bother?”

5. Acceptance ~ “OK, | can see my role clearer.
What next?”
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A Tale of One Member

e Test Intervention and results
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Meaningful Use

« How does being a HCCN help centers with
regard to MU?

— Analyzing aggregate vs. individual data
 Big area of struggle for individual providers

— Focus on MU criteria
o Self-mgmt support, nutrition & smoking counseling

— Leveraged push with EHR vendor
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Individual Member Gains

e #1~ Implementation of EHR

e Ongoing support as a “newbie” to EHR
from seasoned users (as opposed to the
vendor)

e Sharing of lessons learned, new ideas,
“*how-to” shortcuts, and more

— Quality Improvement initiative resulting from
data collected via repository
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What’s Really Exciting...

e Our cool Data Repository & Clinical
Dashboards!

— Pam Ferrari, RN

 Director of Pl & Clinical Knowledge Support, Open
Door Family Medical Center & Co-Clinical
Committee Chair

— Stephanie Heckman, Heckman Consulting
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Data gathering and comparison

e Getting the data out of eCW
— Bridgelt
e Looking at the data in excel

o Getting the data into Cognos

* Presenting the data in Cognos
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HCHNNY Clinical Repository Upload Process to Data Warehouse

Health Center Bridge!T Server \

FEEx Transform and

| BC ‘Cordorm Data
BridgelT Reporting Databass — .
« P Clinical Encgunter Data -
eClinicalWorks EMR/PMS 3 WScromolk Bl Seowe Microsod Accsss 5
Transfer encounier oata o Cl}gl‘t{!ﬁ Server
F Network Cognos Reporting Server A
- b
™ o

% Clinical Dashboard Reporis Clinical Repository Database —
-..\._ Microsoft SGL Server _/(,-

Pags 4
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Getting the data out of eCW

e Standardized data fields
— Naked Blood Pressure
— Where do you document smoking

— What about self management goals
— Are labs LOINCed?

e Created a data extract that went into
Microsoft access and then excel
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Data Extract

MMicrosoft Access !E m

Eil= Edit R [=1eN Ins=rk Forrak Records Tools i o Help Twpe a queskion For help -

b - | T | & (& P X Ga @9 & 2] B T g W | 28 | v b | 3 A - | @

i RepositoryMMaster : Database (Access 2000 Formak)

LastMed¥istDashboard : Table

HealthCenterila RendProvSpeciy LastWisitDate |SeensWithinLasg LastWisitStan ™) TotalLast™isit Gy PrevBFs PrevBhils Encounterid PGP row ~
| | Dpen Door Family kMedicine: 5202010 Yes 52009 3 3 1 1450325 Caamano
| |Hudson River Family hedicine 5202010 Yes 512009 1 1 1 1099322 Celestin,
| | Open Door i Family Medicine S2002010 Yes 512009 =] 1 =] 1479985 WWwa, Dare
| |Hud=son River ald Family hMedicing 5202010 Yes B12009 1 ] 1 11056591 Celestin,
| |Hudson River oy Family hMedicine 5202010 Yes 5/1/2009 1 1 1 1097754 Mapolitan
| | Open Door i Family Medicine S20/2010 Yes 512009 =] u) 3 1481250 Carlsen, |
| |Hudson River sl Family hMedicine 5202010 Yes B12009 1 1 1 1104580 MNapalitan
| |Hudson River i Family hMedicineg 5202010 Yes 52009 1 1 1 1059551 “Welch-Pt
| | Open Doar ¥ Family hedicine 5202010 Yes 512009 =) 7 1 1451055 Gallin, il
| | Open Door Family Medicine S2002010 Yes 512009 =] =] 2 1476936 Salling il
| | Dpen Door H Family kMedicine 5202010 Yes B12009 12 ] 4 14505352 I=slam, Ali
| |Hudson River Bld Family hedicine 5202010 Yes 5./1/2009 1 1 a 1105405 “WWallker, C
| | Open Door 8 Family Medicine S2002010 Yes 512009 =] =] 1 1479091 Salling, Jil
| |Hudson River Bl Family hedicine 5202010 Yes B12009 1 1 1 1054541 Sylvester
| | Open Doar il Fediatrics 5202010 Yes 5/1/2009 7 2 2 1465256 Pace, Be
| | Open Doar B Family hedicine 5202010 Yes 512009 =} =] =] 1476939 WWa, Dare
| | Open Door 8 Family hedicine S2002010 Yes 6512009 v 1 2 1430281 Mevyer, P
| | ©pen Door il Family hedicine 5202010 Yes B 2009 =1 5 5 1479260 Amenedo
| | Open Doar B Family hedicine 5202010 Yes 5./1/2009 =} 1 3 1467752 Statile, b
| |Hudson River El3 Family Medicine S2002010 Yes 512009 1 1 1 1108343 Mapolitan
| | Dpen Door il Family hedicine 5202010 Yes B12009 3 2 2 1479561 Amenedo
| | Open Doar ¥ Family hedicine 5202010 Yes 5/1/2009 4 1 2 1473699 Rovito, L
| |Hudson River Eld Family hedicine 5202010 Yes 512009 1 1 1 1107653 Miebel, D
| |Hudson River El3 Family hedicine S20/2010 Yes B12009 1 1 1 1101545 Straus, L
| |Hud=son River Bl Family hMedicine 5202010 Yes B 2009 2 2 ] 1107162 Desa, Ke
| |Hudson River Eld Family hedicine 5202010 Yes 512009 1 1 a 1104735 Celestin,
| |Hudson River El3 Family Medicine S2002010 Yes 512009 1 1 1 1104133 Mapolitan
| |Hud=son River Bl Family hMedicine 5202010 Yes B12009 3 3 2 11058225
| | Open Doar Family hedicine 5202010 Yes 5/1/2009 2 1 1 14796541 Yuen, The
| | ©Open Door i Pediatrics SL20/2010 Yes B1.2009 2 1 1 1412593 Steinberg -~

Fecard: 14 « | 1w | w1 |v%]| of o404 - I _il_l
Dratasheet Wiew LI
..."'startl | S mm &= (D] | F nonny | ] Book1 | 2617 Test Dash Board |||E Microsoft Access |E eIl 5018 FPM
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Looking at the data in excel

| B |

E

F | &

Lasta1CStatus o

Oower 3

HT [ﬂ"] - O Between 7 and 9
BMIStatus (All) = = e
BPStatus {Multiple tems) «
Diab Y v
BPStatusDM (All) -
Patient% LastA1CStatus |
HealthCenterName « Under7 Between7 and9 0Over9
) Open Door 3.24% 41.93% 33.21% 21.62%
) Westside 1367% 3I5.71% 2960% 21.02%
Hudson River 14.43% 36.41% 3054% 18.62%
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Hypertension Prevalence

(Baia] - =
A, B [0 ] E F 3
3 |sex A0 w|[sex (A0 wlsex AN -
4 |race LA |race A0  |race AN -~
5 |Ethnicity AN w |Ethnicity AN w [Ethnicity (A0 -
B |IncomelLevel A0 w [Incomelevel (A0 w |Incoamelevel AN -
7 | Cwverls ki | Cverls ki | Cvarl ki -
8 [Cwerdd AN | Cverdd AN = | COverdd (A0 -
9 |[CwersO A0 | Dversd (A0 | Dversd AN -
10 |Diahb A w [Dliah LA w |Diah (A -
11
12 |Patient Count Patient Count Patient Count
13 [HT | Total HT | Total HT | Total
4 |M 34504 | M 38340 18758
15 % 9256 (Y 2034 E387
16 [Grand Total A3760| Grand Total 5868 | Grand Total 251445
|17
=N Hypertension Prevelance in Open Door Hypertension Prevelance in Westside Hypertension Prevelance Hudson River
=N Population Population
20|
2 |
22|
E Hypertension Hypertension ¥
% o 250
f N
7 | my
25 | =
g - Mo Hypertension 75%
an Mo Hypertension
i
32
i3 |
34
. . . - h
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Hypertension Control

bsoft Excel - Test Dash Board !E
= Edit Wiew Inserk Formak Tools Chart window Help Tywpe a question For help - - =3
A== RN - YN - SR A RN RAE - ATl -] lePi [ Es ===|>-A-

1 B0 G = @l = EHy =2 | ¥ Reply with Changes... End Rewview...

"Total" - & =SERIES(BP Status HTM 15H$13 'BF Status HTH 15G514:5G%15 'BP Status HTH 1FHE14: 5H$15,1)

A S D E G H
BPStatusDM (AID ~| BPStatusDM [F211)] ~| BPStatusDM (Al
SeensWithinLastYear [Yes ~| SeensWithinLastYear |Yes ~| SeensWithinLastYear |Yes
sex (AN ~| sex (AN ~| sex (Al
race (AID ~|race [F211)] ~|race (Al
Ethnicity (AID | Ethnicity (A | Ethnicity (Al
IncomelLevel (Al ~|IncomelLevel (Al | IncomelLevel (Al
InsClass (AID ~|InsClass [F211)] ~|InsClass (Al
BPStatus | Count of AccountMNo |BPStatus ~| Count of AccountMNo |BPStatus ~| Count of A

|| Controlled 1815 Controlled 827 Controlled

Mot Controlled 1018 Mot Controlled 1188 Mot Controlled
| Hypertension Control Open Door Hypenension Control Westside Hypertension Control Hudson Ri
1 Mot

| | Mot

| Cantrolle

_ d

_ 36%

= ontralle
= d

T B35
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59%
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Getting the data into Cognos

* Full Cognos was owned by Hudson River
* Brought in only data from our extract
e Designed Graphs and Drilldown reports
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Opening Screen in Cognos

Last Medical Visit Dashboard

Health Center: Over 182 Diabetic?: HTZ:
Hypertension Prevelance BP Status Hypertension Smoking Status Hypertension
HT smokestatus
HYes B rever cmoker
Me |  Controlled W = HotContofea | [tormerem clmr
aTEnt emoker
Mo {mlank)
B3.9% never
e 5.4%
‘\“ former
1.9%
cument 5.
44 8% 2.0%
Digbetes Prevelance Diabetes Control Digbetes BP Control
Dlso Lastaicsistus BPStatusDM
mYes W Under 7 B Noi Recorced Froparly
No Ovarae Mot Comtrobed
W Esbwes=n 7 and & B Coolrosed
{E2ank) {olank}
No
91.6% Kot
% 0%
Mot Controlled
T3.2%
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Hypertension Control

BP Status Hypertension

Health Centers: Over 187: Diabetic?: HT?: Show Data®:
Hudson River Open Deor Westside
BPStatus BPStatus BPStatus
B Mot Recordad Propsrly W Mot Recorded Properly W Mot Recordsd Proparly
Hot Controllad Mot Conitralled Mot Controliad
B Coniroied B Controfied B Conirclied
{bdarik) [blamnk) {biari)
Mot Controlled
40.4% B0.1%
BPStatus Count Percentage BPStatus Count Percentage BPStatus Count Percentage
Mot Recorded Properly 44 0.1% | Not Recorded Properly 73 0.2% Not Recorded Properly 19 0.1%
Mot Controlled | 16,626 430% Mot Conirolled 12,412 40.4% Not Controlled | 8,179 60.1%
Controlled | 20,1859 523% Controlled | 17,503 56.9% Controlled . 5,102 37 .5%
(blank) 1,764 46% (blank) 768 2.0% (blank) 309 2.3%
Summary 38,623 100.0% Summary 30,758 100.0% Summary 13,609 100.0%
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Diabetes Control

Diabetes Control

Health Centers: Over 187 Diagbetic?: T Shew Data?:
Hudzon River Open Door Westside
LastA1CStatus LastA1CStatus LastA1CStatus
W Uniar 7 W Under 7 W Urder 7
over s Overd wer g
1 Betwaen 7 and 3 [ Batwesn 7and § W Betwaen 7and 3
(blank) {bslank) [biami) {biarik)
15.7%
LastA1CStatus Count Percentage LastA1CStatus Count Percentage LastAl1CStatus Count Percentage
Under 7 4931 36.6% Under 7 4,633 44 8% Under 7 1615 33.0%
Overd 2140 15.9% Oyer9| 1.844 17.8% Overd 814 16.6%
Between¥and 9 4,282 31.8% Between 7 and 9| 3,524 34 1% Between 7 and 9 1,386 28.3%
iblank) 2112 15.7% (blank) 336 3.3% (blank) 1,077 22.0%
Summary 13,465 100.0% Summary 10,337 100.0% Summary 4292 100.0%
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Diabetes Prevalence by Center

Diabetes Prevelance

Health Centers: Over 187: Diabetic?: HT?: Show Data?:
Hudson River Open Loor Westside
Diab Diab Diab
HYes HYes HYes
No Mo [ [=]
No
B9.9%
Diab Count Percentage Diab Count Percentage Diab Count Percentage
Yes| 21,110 19.9% Yes| 15,734 10.1% Yes 6,445 19.3%
No | 111,556 84 1% No | 139,285 89.9% Mo | 26,978 80.7%
Summary 132,666 100.0% Summary 155,019 100.0% Summary 33,423 100.0%

Defining New Directions www.chcanys.org



CHC ANYS Community Health Care Association of New York State

Some Cool Information

 Race really does make a difference In
prevalence of disease!

 We all have lots of patients with two blood
pressures greater than 140/90 who have not
neen diagnosed with Hypertension.

e Having your data allows you to identify where
your challenges are.

 We don’t get heights and weights and BP’s as
often as we would like.
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On-going Struggles

« Data validation
 |dentifying data person at each center
 Anyone can use excel but many are afraid

e Cognos Is pretty but writing and formatting
reports Is slow requires expertise

e Using the data internally to drive change
takes time and committment
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Thank You

e Michele Hannagan, MS, FNP

— Director of Clinical Operations, Westside Health Services,
Rochester, NY

— Co-Chair of Clinical Committee of HCNNY
— mhannagan@westsidehealth.net
— 585-672-1765

e Pam Ferrari

— Director of Performance Improvement and Clinical Knowledge,
Open Door Family Medical Centers Inc, Ossining, NY

— Co-Chair of Clinical Committee of HCNNY
— pferrari@ood.org
— 914-502-1455
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